FPLL Board Meeting Minutes
October 6, 2025 — 6:00PM - 8:00PM

Board Members present: Dena Ray, Ken Leahy, Jonathan Ocreto, Erika Leahy, Mina Curry, Kevin
Seva,

Others in attendance: Rabonnie Carter

Location: Solano Christian Academy 2200 Fairfield Ave, Fairfield, CA
Board President Erika Leahy called the meeting to order at 6:14PM

Treasurers Report:
e Current balance: $4,317.93
e Expenses for the month: $6,786.41
e Revenue for the month: $3,668.19

Received refund check from Allen Witt for field rentals.
Misc Expenses will be renamed to Clinics/Coach Clinics

General Board Announcements & Motions
Player evaluations from created for AA to AAA or AAA to Majors. This form will be used for spring
assessments to determine whether a player meets all criteria and safety for that division.

Rabonnie Carter attended board meeting to be voted in as a member at large until a suitable
position is chosen.

e Motion: Dena Ray motioned for Rabonnie Carter to be member at large

e Second: Ken Leahy

e Vote: All in favor, none in attendance opposed.

Spring Ball Registration

Registration opened 9/30/25. Volunteers for fall to receive credit for Spring 2026 registration.
Revamping coach and board incentives will be discussed at next meeting.

Late registrations will only be accepted if they can be added to complete a team. All others will
be put on a wait list.

Picture Day
Brian Boot for picture day 2/28/26

Sportsmanship
Sportsmanship pins to be created and given to coaches to choose 1 player from each team to
give at the end of the season who meets the criteria.
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Coaches Clinic

Discuss w/managers and have coach clinics for all coaches. Private coach Dave will help with
coach clinics but needs help so if no other coaches volunteer to help then he can only have 6 kids
at a time. Softball Clinic to be added.

Charter Application
1 - Majors

5-AAA

5- AA

5 —T-ball

Softball

1 - Coach Pitch
1 - Majors
1-AAA

Game Changer
Should we invest if league pays for the year. Is it worth it?? We could also use general phone.
Will research further and discuss at future meeting.

Change Division Names
This agenda items is put on hold until Spring/Fall 2026.

Draft Rules

Ages 9-11 not eligible for Majors need to be drafted first. Then any younger player can be
drafted. Draft rules need to be updated in the manual. AAA needs to have 1 manager and 1
assistant. List needs to have Name, evaluation and scores. Only Managers can do the
evaluations, they then pick a number and then draft in that order to choose players.

Interim President Leahy adjourned the meeting at 8:40PM.



